
 

 
12/20/2021 

 
22-035-1231FQ 

REQUEST FOR QUOTES 
 

Request for Quotes to provide  
Online Intranet Services 

 
  

Stafford County, Department of Community Engagement will accept quotes no later than  
 

2:00 PM, January 10th, 2022 
 
 

All quotes should be emailed to:  
Procurement@StaffordCountyVA.gov  

 
Please be observant of all instructions and specifications. Should any questions arise concerning 

this Informal Request for Quote, contact Procurement at Procurement@staffordcountyva.gov    
 
 

QUESTIONS must be received via email no later than 12:00 PM on December 30th, 2021 
 

Stafford County reserves the right to accept or reject, in whole or part, any and all responses and 
to waive informalities. 

  

mailto:Procurement@StaffordCountyVA.gov
mailto:Procurement@staffordcountyva.gov


 

I. Purpose: 
The purpose of this Request for Quotes (RFQ) is to solicit quotes from potential Offerors to 
provide online intranet services to the Stafford County Office of Community Engagement.  
 

II. Background: 
Stafford County is rapidly becoming an urban community and currently ranks as one of the 
fastest-growing counties in the State and the nation. The County encompasses one hundred 
seventy-three thousand (173,000) acres, of which thirty thousand, five hundred (30,500) are 
utilized by the federal government for the Quantico Marine Corps Reservation. The estimated 
population of Stafford County is one hundred forty-six thousand, six hundred forty-nine 
(146,649). 

 
III. Business Need: 

The County is looking for an intranet solution to keep employees engaged, connected and 
informed on all of the County's strategic and operational updates. The County intranet will 
serve as the portal for employees to access internal and external resources and enable coworkers 
to communicate, collaborate and share documents and other information. 
 

IV. Scope of Work 
 
1. Project Objectives 

 
As the primary point of County business for staff, the intranet needs to provide the 
highest user experience, design and responsiveness. To accomplish this, the website shall: 

 
a. Have an intranet design aligned with the County's brand with simple and intuitive 

navigation and meet ADA/508 compliance standards. These parameters shall apply to 
all user groups and platforms (desktops, phones, tablets). 

 
b. Provide an intuitive, easy-to-use interface for content contributors to create/update 

intranet content and responsive website design that allows easy access from all 
devices, including smartphones. 
 

c. Be hosted with failover redundancy and security protocols in place protecting data 
and operations. 

 
2. Main Requirements 

 
a. Stafford County will oversee and direct all necessary decisions to move the project 

forward in predefined timelines. This oversight will include project management 
responsibility alongside the successful offeror 

 



 

b. Successful Offeror shall provide a project manager to serve as a sole point of contact 
for the County.  
 

c. The County may contract a third party consultant to support the efforts. Project 
management duties may be extended to such consultant.  
 

d. The Intranet will be hosted by the successful offeror and shall provide three (3) years 
of hosting as a part of this agreement. 
 

3. Design Requirements 
 
a. The successful offeror shall work with County staff to develop design themes that 

incorporate Stafford's branding elements (Attachment F) with updated colors, 
typography, layouts and other such elements. 
 

4. Technical Requirements 
 
The successful offeror shall: 
a. assist with installation and configuration of all the necessary environments (e.g., Dev, 

Test, Staging, Production, etc.) with the appropriate process incorporating planning, 
design, content, coding, testing and maintenance; 
 

b. provide support services for ADFS; 
 

c. provide support services for Google Analytics; 
 

d. provide a webpage site mapping process that allows for the grouping of webpages 
such as departments and divisions to isolate analytics better; and 

 
e. provide printer-friendly options for each webpage. 

 
5. Functional Requirements 

 
5.1 CALENDAR/EVENTS 

 
a. Calendar system shall provide fifteen (15)  departmental  calendars with the 

capability of being rolled up into one (1) calendar. 
 

b. Calendars should have options for different views and have a classification that 
can be used for personalization. 
  



 

5.2 EDITING 
 
Intranet Solution shall: 
 
a. provide necessary templates to allow content contributors to quickly create the 

various content types required for the intranet. 
 

b. provide a permissions structure and workflow process to differentiate who can 
edit, create and modify the intranet. 
 

c. have ability to change intranet design (i.e. layout/borders/sidebars). 
 

d. have ability to version pages and revert to prior versions. 
 

e. have ability to stage and expire content by date and time. 
 

f. have ability to easily attach and work with images and photos in the editor. 
 

g. have ability to easily embed video and images into intranet pages. 
 

h. have ability to easily post emergency notices to the intranet home. 
 

i. offer several widgets, modules, banners and editors. 
 

5.3 FORMS 
 
Intranet Solution shall:  
a. provide the ability to create data entry forms that allow internal users to send 

email notifications to staff, ask questions and respond to surveys. 
 

b. incorporate security precautions such as captcha. 
 

c. be mobile responsive and platform agnostic. 
 

5.4 IMAGES AND VIDEO 
 
Intranet Solution shall: 
 
a. provide centralized image and photo libraries for managing Intranet assets. 

 
b. have the ability to have the system automatically resize images and photos into 

web-friendly sizes, preferably during the upload process. 



 

c. have the ability to create thumbnail images of photos and images automatically 
without using its full size. 
 

d. have the ability to create photo albums/galleries embedded into the intranet. 
 

e. have the ability to upload and store video files. 
 

f. have the ability to display streaming video feeds. 
 

5.5 INTEGRATION 
 
Intranet Solution shall: 
 
a. have the ability to embed other sites/applications into a website (iFrame). 

 
b. have the ability to communicate with other County systems and applications to 

exchange data, if desired. 
 

5.6 MULTIPLE LANGUAGES 
 
Intranet Solution shall: 
 
a. provide the ability to display the entire intranet in English and Spanish easily. 

 
b. provide the ability to have alternate versions of pages for multiple languages and 

display those pages if that in accordance with the user's preference. 
 

5.7 SECURITY AND WORKFLOW 
a. Offerors shall shall provide an overview of security, encryption, and other 

intranet protections to ensure that the County's intranet system is safe and secure.  
i. Should a breach occur, the vendor shall assist Stafford County in restoring 

data at no cost.  
 

b. Additional security features shall include: 
i. role-based security that limits access and functionality based on the user's 

credentials. 
ii. workflow for approvals of content changes. 
iii. use the latest security techniques. 
iv. tools for users to use self-service for registration and reminders/resetting of 

forgotten IDs and passwords. 
v. security measures for the website and migration, SSL, site monitoring. 
vi. redundancy and backup solutions for disaster recovery and maintenance. 



 

vii. scalability and load time accommodating usage growth and surges. 
viii. uptime and load time efficiency as a part of the functionality of the hosting 

platform. 
ix. Single Sign-On (SSO) with Active Directory (ADFS) integration. 

 
5.8 STATISTICS 

 
Intranet Solution shall provide the ability to capture and report on user 
information/statistics. 
 

5.9 TRAINING 
 
Successful Offeror shall: 
 
a. Provide manual and online tutorials for technical administration of the CMS. 

 
b. Provide an appropriate training program and a manual, both in print and online, 

for content contributors. 
 

c. Assist in developing content publishing standards and a visual style guide with 
graphic design standards, font/color and digital images 

 
V. Submission Information and Requirements: 

 
A. PROPOSAL REQUIREMENTS 

 
1. COMPANY INFORMATION 

a. Company Name, Location, Contact Information. 
b. Company Overview & History. 
c. Experience. 

 
2. CONTRACT DOCUMENTS 

a. A copy of the software end-user license agreement and maintenance terms and 
Conditions. 

b. Any redlines of the attached County Standard Form Contract (Attachment A). 
 

3. COST ESTIMATE 
Provide a cost estimate using the outline below: 

 
a. Total Project Estimate 

i. Provide in a table broken down by implementation process. 



 

ii. The fee proposal shall include all tasks required to perform the work with a 
maximum not-to-exceed fee for each task and a grand total not-to-exceed fee.  

iii. Costs shall be all inclusive, including all overhead, materials, equipment, 
hourly labor rate, and all other miscellaneous direct and indirect costs. 

iv. The criteria provided in this RFQ shall be used as a guideline. It is be the 
successful offeror’s responsibility to identify all necessary tasks and costs 
associated with the services.  

v. The fee shall identify costs associated with, but not limited to, providing an 
intranet solution with capabilities as described above and three (3) years of 
maintenance services. 

vi. Include hourly fee schedule for costs of on-site/virtual project management 
currently not  included in the project estimate. 

i. Include fees for hosting, security, and licensing costs outside of intranet 
design and hosting. 

 
4. TIME SCHEDULE 

a. Proposed Schedule shall include the estimated project timeline, to include but not 
limited to phases and major milestones. 

b. Proposed Schedule must accommodate a project completion date on or before 
June 15, 2022. 

 
B. OTHER SUBMISSION REQUIREMENTS 
 

1. Propietary Information Form (Attachment B) 
2. State Corporation Commission Form (Attachment C) 
3. Small and Minority Business Enterprises Form (Attachment D) 
4. References (Attachment E) 

 
VI. Evaluation Process:  

 
At any point in the evaluation process, the County may employ any or all of the following 
means of evaluation: 

1. Offeror's written quote 
2. Reviewing industry research 
3. Offeror presentations 
4. Site visits 
5. Offeror's status as a small business or micro business, including small or micro-

businesses that are owned by minorities, women, or disabled veterans, and 
certified by the Department of Small Business and Offeror Diversity (DSBSD) 

6. Contacting Offeror's references and past projects  
7. Product demonstrations/pilot tests/detailed demonstrations 
8. Contacting Offeror's customers 



 

9. Interviewing key personnel 
10. Requesting Offerors elaborate on or clarify specific portions of their quote 
11. Offeror's exceptions to Terms and Conditions 

 
County may limit all of the above to the most qualified quotes. No Offeror is guaranteed an 
opportunity to explain, supplement or amend its initial quote. Offerors should submit their best 
quotes and not assume there will be an opportunity to negotiate, amend or clarify any aspect of 
their initial submitted quotes. Therefore, each Offeror is encouraged to ensure that its initial quote 
contains and represents its best and most complete offering.  
 
Offeror should be prepared to conduct face-to-face presentations or site visits at the time, date and 
location of County's choice, should County so request, unless COVID-19 restrictions remain 
intact. 
 
County will select for negotiation those quotes deemed to be fully qualified and best suited based 
on the factors as stated in the RFQ. Negotiations will be conducted with these Offerors. After 
negotiations, County may select the quote which, in its opinion, is the best quote representing best 
value and may award a contract to that Offeror. For purposes of this RFQ, County will determine 
best value based on the value relative to the cost of the services, considering the project's budget 
objectives. 
 
If any Offeror fails to provide the necessary information for negotiations in a timely manner, or 
fails to negotiate in good faith, County may terminate negotiations with that Offeror at any time. 
County reserves the right, at its sole discretion, to reject any quote or cancel and re-issue the 
RFQ.  
 
In addition, County reserves the right to accept or reject in whole or in part any quote submitted, 
and to waive minor technicalities when in the best interest of the County. 
 

VII. Evaluation Criteria 
 

Criteria Points 
A.User Interface 10 
B.Cost 15 
C.Single Sign On Integration/Features 15 
D.Customization/Branding 10 
E.Ease of Development 5 

 
 
 

COUNTY SHALL NOT BE CONTRACTUALLY BOUND TO ANY OFFEROR PRIOR TO THE 
EXECUTION OF A DEFINITIVE WRITTEN CONTRACT. 

 



 

 
VIII. Purchase Order and Procurement Card Terms and Conditions  

 
IX. Federal Terms and Conditions  

 
 

https://cms9files.revize.com/stafford/Finance/Purchase%20Order%20&%20P-Card%20Terms%20&%20Conditions.pdf
https://cms9files.revize.com/stafford/Procurement/Additional%20Terms%20and%20Conditions%20For%20Federally%20Funded%20Transactions%20-%202020.pdf

